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BOE AGENDA PLANNING CALENDAR 2022-23  
TIME 
LINE 

MONITOR 
ENDS 

MONITOR 
EL’s 

MONITOR GP’s 
MONITOR 

BSL’s 
SUPERINTENDENT 

REPORTS 
BOARD 

DEVELOPMENT 
OTHER 

BUSINESS 
Administrative 

Policies 

 

 

 

 
JUL 

  • GP 1.2 The Job of the 
Board 

 

  • Vision/Goal 
Planning 

 

• DAC Charge (ED) 
 

• Policy A – 
Foundations and 
Basic 
Commitments 

 

 
AUG 

 • EL 1.0 Global 
Executive Constraint 
(ED) 

 

• GP 1.0 Board’s 
Purpose 

 

 • State Assessment 
Report (EM) 

• Connect 14 & 

Partners for 
Healthy Choices 
(JL) 

 • BOE 4th quarter budget 
report (ST) 

• DAC Membership (ED) 

• Policy D – Fiscal 
Management 

 

 
SEP 

• ES 1 Continue 
Learning & 
Success (ED) 

 • GP 1.7 Board 
Members’ Code of 
Conduct 

 

 • Career Technical 
Education 
(CTE)/Concurrent 
Enrollment (KJ) 

• Technology (CT) 
 

• Fall CASB 
Convention 
(BOE President) 

 • Policy E-Support 
Services 

 
 

 

 

 
OCT 

• ES 2 
Productive 
Citizens (ED) 

 

• EL 1.1 Treatment of 
Students, Parents, 
Public, Community  
(ED) 

• EL 1.2 Treatment of 
Faculty and Staff 
(ED) 

• GP 1.1 The 
Board’s 
Governing Style 

 

• BSL 1.0 Board-
Superintendent 
Linkage 

• BSL 1.1 Providing 
Direction and 
Delegation to the 
Superintendent 

• BSL 1.2 Unity of 
Control 

• BSL 1.3 Accountability 
of the Superintendent 

• BSL 1.4 Monitoring 
Superintendent 
Performance 

• School Accreditation 
Status including SPF, 
AYP, DPF (ED) 

• Facilities (SC) 

• Safety and Security 
(JA) 

• Review CASB 
Delegate 
Assembly 
Resolutions 

• BOE 1st quarter budget 
report (ST) 

 

• Policy F – 
Facilities Planning 
and Development 

 
 

 

 
 

NOV 

• E 3 
Develop 
and Sustain 
Relation-
ships (ED) 

• EL 1.3. Fiscal 
Management 
Controls (ST) 

• EL 1.4 Protection of 
Assets 

• GP 1.6 Board 
Performance 

 • Transportation (JH) 
• Nutrition Services 

(PF) 

 • School Presentation 
(MSHS) 

• Report from Auditor 

• Acceptance of Audit 
Report (ST)  

• BOE Elections in election 
years (BOE) 

• BOE Officer election 
in election years 
(BOE) 

• Policy G-
Personnel 

• Policy H – Negotiations 
 

 

 
 

 

 

DEC 

    • Certify Mill Levy for 
following calendar 
year (ST) 

• District 
Improvement Plan 
(EM) 

• Verification of 
Funded Pupil Count 
(ST) 

• CASB 
Annual 
Conference 
(BOE 
President) 

 

• DAC Sub-committee 
1st Report (ED) 

• School Presentation 
(UPES) 

 

 
 
 

 

• Policy I – 
Instructional 
Programs 
 
*Wellness 
Policy this 
month only. 
ADF 
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JAN 

 • EL 1.5 
Communication with 
and Support of the 
Board (ED) 

• GP 1.3 Board President’s 
Responsibilities 

• GP 1.4 Other Board Officers 

 

 • Mid-year Budget 
Update (ST) 

• Special 
Education/Ute 
Pass BOCES (MP) 

 • Supt. Summative 
Evaluation due by 1/31 
(BOE) 

• BOE 2nd quarter budget 
report (ST) 

 

• Policy J1 – 
Students 

 

FEB 

 • EL 1.6 
Organizational 
Continuity 

 

• GP 1.8 Cost of 
Governance 

 • Two year 
calendar 
proposal—
every other 
year (ED) 

• Athletics & 
Activities (CJ) 
 

• Board 
Work/Study 
session on the 
Budget 
(ST/ED) 

• School Presentation 
(MSMS) 

 

• Policy J2 – Students 
 

 
 

 

 

 
 

MAR 

      • DAC Budget 
Subcommittee Report 
(ST) 

• Adopt BOE meeting 
schedule for the next 
school year (BOE) 

 

• Policy J3 – 
Students 

 

 
 

 
APR 

    • Climate Survey Results 
(ED) 

 

• Board 
Work/Study 
session on the 
Budget 
(ST/ED) 

• BOE 3rd quarter budget 
report (ST) 

• Educator Appreciation 
Week recognition 

• DAC Sub-committee 
final reports (ED) 

• School Presentation 
(MSES) 

• Policy J4 – 
Students 

 

 

MAY 

    • Proposed budget 
presentation (ST) 

 

  • Policy K – School – 
Community– Home 
Relations 
 

 

 

 

 

 
JUN 

  • GP 1.5 Board 
Committee 
Principles 

 

 • Public Forum on 
budget for next fiscal 
year (ST)  

• Budget adoption 
(ST)  

• BOE Retreat 
• Development of 

Agenda 
Planning 
Calendar  
(BOE President) 

• Superintendent 
Formative Evaluation 
 

• Policy C – 
General School 
Administration 
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